IEEE R10 Adhoc Committee on Entrepreneurship and
Innovation (ACEI)

Dr.K.R.Suresh Nair
Chair

Advancing Technology
\ 1 ieee.org for Humanity

The professional home for the engineering and technology community worldwide



—\

IEEE_ " ‘ IEEE Region 10 AdHoc Committee on 2 O 2 5

Reglonlo‘ \"‘) Entrepreneurship and Innovation

Dr. Mohamed

El Dallal
South
Japan Korea
Dr. Ishkandar Dr. Harivardhagini ' Mr. J6el John
Dr. Biplob Ray Baharin Subhadra Dr. Ruijia Wang Kandathil
MEMBER MEMBER MEMBER MEMBER COORDINATOR @lEEE

The professional home for the engineering and technology community worldwide



—\

2025 R10 Adhoc Committee on Entrepreneurship and Innovation Plan

Committee Structure Budget

1. Chair: Dr.K.R.Suresh Nair (Kerala) Project 1: USD 500
2. Members: Dr. Biplob Ray (Australia) , Dr.Harivardhagini S(Hyderabad), Project 2: USD 500
Dr.Ishkander Baharin(Malaysia) , Dr.Ruijia Wang (China) , Rep from Japan, Project 3: USD 500
Rep. from South Korea, Dr.Joel John (Kerala) Project 4: USD 2000
3.Advisors: Dr.Mohamed Dallal, Dr.Andy Chen, Dr.Joanne Wong Project 5: USD 1000
. . Project 6: USD 2000*

Objectives Project 7: USD 2500+

1. Spread the spirit of Entrepreneurship among IEEE members Total Proposed Budget in USD: 9000

2. Encourage, support and mentor members towards Entrepreneurship.
3. Undertake projects of direct relevance to members towards .
Entrepreneurship. PrOJeCt | Task Measurable
Project 1: Number of Events and participants
Project 2: Content Quality of the video
Project 3: Number of Participants
. Project 4: Number of Participants
) ) 'F.’I“OJGC'[S / TaSk_S Project 5: Number of Participants
Pro!ect 1:Spread|pg the spirit o_f.Entrepreneurshlp- Project 6: Number of activities and student participants
Project 2: Short Video Competition. Project 7: Number of Ambassadors.

Project 3: Social Impact Event competition . . . .
Project 4: Entrepreneurship for Academicians Ma]or Milestones & Timeline

Project 5: Entrepreneurship for Returning Women. Project 1. April 2025
Project 6: ESTEM (*subject to MGA Surplus fund) Project 2: June 2025.
Project 7: Ambassador Program( **subject to IEEE Foundation fund) Project 3: September 2025

Project 4: October,2025
Project 5: November 2025
. Project 6: November,2025 v
N Project 7: October, 2025.

The professional home for the engineering and technology community worldwide



Project 1: Spreading the spirit of Entrepreneurship

» Awareness on Entrepreneurship:
- On same day, many events (hybrid) across R10
- Talks, Seminars, Quiz, events
- Co-ordinated by Ambassadors all across R10.

>

» Budget: USD 500
- Certificates and Gifts: USD 300
- Local expenses for Ambassadors: USD: 200
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Project 2: Short Video Competition: Entrepreneurship

Short video (3 minutes) highlighting Entrepreneurship.
Young Professionals and Students category.
Certificates to all participants

Awards to 3 teams.

Budget: USD 500
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Project 3:Best Social Impact event Competition

- Events to be organized by Ambassadors
- Based on Innovation, Participation
- Best event Awards (5 Nos).

» Budget: USD 500
- Certificates and Gifts: USD 300
- Expenses reimbursement to Ambassadors : USD: 200
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Project 4:Entreprunership for Academicians

Mentoring programs for Academicians.

1 month spread over Online Workshops by Experts
Patents

Financials

Business Models

Connect with all Universities, TBls.

Final Pitch deck Competition

Budget: USD 2000
Mementos to Resources: USD 500
Pitch deck competition Certificates and Award Plaques: USD 500
Video, Repository, Travel reimbursements to Ambassadors : USD 1000
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Project 5:Entreprunership for Returning Women

Mentoring programs for Returning Women.
2 Special sessions by Experts

- Patents

- Financials

- Business Models

- Connect with local social forums.

- Final Pitch deck Awards

Budget: USD 1000

Mementos to Resources: USD 200
Pitch deck competition Certificates and Award Plaques: USD 300
Video, Repository, Travel reimbursements to Ambassadors : USD 500
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Extra Funding

> Project 6: MGA Surplus Fund: Last date 28t February,2025: 20K USD

- Nurturing entrepreneurship among high school students. ESTEM
- R10 funding required: USD 2000.

» Project 7: IEEE Foundation: R9 received last year.:14K USD.
- Ambassadors Program
- R10 funding required: USD 2500.
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Associate with other committees

R10:
» Women in Engineering
» Young Professionals

» Students Activities Committee.

» IEEE Entrepreneurship.
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Travel Budget \l

Purpose Date (No. of days stay)

Traveler

Estimated Total
Cost

1 GITEX, Biggest event organized in 23-25 April, 2025.

Singapore association with IEEE (4 days stay)
Entrepreneurship.

2 Returning Final Pitch deck November, 2025
Women competition for Returning (2 days)
Conclave, Women
Hyderabad

3 YP and WIiE  To present ACEI activities Oct, Nov 2025
events in to motivate more members
R10 to join

TOTAL

Suresh Nair
Ishkander Baharin
Joel John

Suresh Nair
Harivardhagini

Respective members from the
specific country(nearby)

usbD

2000

500

1000

3500
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» Thank you.
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