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IEEE’s Conference Quality Organization

▸Conference Quality Committee (CQC) – general oversight of quality issues
▸To maintain high standard of quality of IEEE sponsored conferences

▸Develop and implement policies, requirements, training and outreach to maintain high 
conference quality 

▸Reviews and act upon issues related to quality in IEEE conferences

- Technical Program Integrity Committee (TPIC) – reviews ~20% of conference proceedings 
upon submission. All papers a screened by our vendor Innodata.

- Conference Application Review Committee (CARC) – Works with sponsoring OUs on 
reviewing applications, proper vetting of partners, ensuring compliance before a conference 
takes place.

- Conference Organization Integrity (Ad Hoc) Committee (COI) – Investigates conference 
misconduct, including editorial. Works with sponsoring OUs.
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Conference Quality
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Background

The Technical Program 
Integrity Committee 
(TPIC) was established 
in 2011 to address 
growing conference 
quality issues



Source:  MCE Staff- Melinda Stembridge

The History of TPIC Rejected Conferences
140 Conferences Rejected in 2011

32 Conferences Rejected in 2012

~25 Conferences Rejected in 2013

27 Conferences Rejected in 2014

11 Conferences Rejected in 2015

17 Conferences Rejected in 2016

40 Conferences Rejected in 2017

44 Conferences Rejected in 2018 *

40 Conferences Rejected in 2019 *

55 Conferences Rejected in 2020*

26 Conferences Rejected in 2021*

36 Conferences Rejected in 2022*~

*Some rejected conferences successfully appealed their rejection
~ CPS Rejected Conferences Included

Conference Quality dramatically improved, but there has been a 
recent increase as new geographies becoming active in the 

conference business



IEEE Conference Quality Governance
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Conference Quality Committee (CQC)
Ensures overall quality of IEEE Conferences. Serves as primary point of contact, conducts 

reviews and conference audits, recommends quality policies, procedures, and best practices.

Technical Program Integrity 

Committee (TPIC)

• Reviews technical program 

management and peer review to 

ensure the quality of papers submitted 

to IEEE Xplore®. 

• Establishes acceptable quality criteria, 

determines processes, and conducts 

appeals

• Refers unresolved issues to 

Conference Quality Committee, or 

sponsoring OU as per escalation 

procedures 

Conference Application Review 

Committee 

• Makes IEEE Conference quality 

recommendations

• Identifies sets of applications with 

quality concerns, partners with OUs on 

Conference Application 

approval/rejection and sponsor vetting, 

recommends policy changes.

• Refers unresolved issues to 

Conference Quality Committee or 

sponsoring OU as per escalation 

procedures. 
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Conference Quality Committee (CQC)
Ensures overall quality of IEEE Conferences. Serves as primary point of contact, conducts 

reviews and conference audits, recommends quality policies, procedures, and best practices.

Technical Program Integrity 

Committee (TPIC)

• Reviews technical program 

management and peer review to 

ensure the quality of papers submitted 

to IEEE Xplore ®. 

• Establishes acceptable quality criteria, 

determines processes, & conducts 

appeals

• Refers unresolved issues to 

Conference Quality Committee, or 

sponsoring OU as per escalation 

procedures 

Conference Application Review 

Committee 

• Makes IEEE Conference quality 

recommendations

• Identifies sets of applications with 

quality concerns, partners with OUs on 

Conference Application 

approval/rejection and sponsor vetting, 

recommends policy changes.

• Refers unresolved issues to 

Conference Quality Committee or 

sponsoring OU as per escalation 

procedures. 

Engages with organizers
after the conference 

takes place.

Engages with sponsors 
before the conference 

application is approved.



CARC Methodology
1. CARC works with Section and Societies to assist in the Conference Application process

2. Each CARC member works with a set group of Sections and Societies, with a goal of 
being part of the Conference Application review team
1. CARC members are introduced to Section Leadership and strive to create a collaborative relationship

2. Introductory training is offered, often as part of our ongoing Conference Education Program

3. CARC Process
1. Each new conference application is sent to CARC member for review

2. CARC member notes areas of concern with the conference and with the conference sponsors

3. CARC member advises Section Leaders on what they ought to be concerned about. If needed, can 
recommend rejection. 

4. CARC member scores conference application, notes areas of concern for possible TPIC review

4. CARC can elevate issues to CQC. CQC can also reject the application

5. CARC can assist the Section, Society or Council in a review and investigation
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9The primary goal is education and training!
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MCE Resources for Conference Organizers



MCE Website – Recently Updated
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https://ieeemce.org/

A great resource for planning and 
executing your conference



On Demand Conference Education

▸There are additional courses on conference organizing in the Center for Leadership 
Excellence. Here are more courses on technical program management. 

- https://ieee-elearning.org/CLE/totara/program/view.php?id=28
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▸More content for conference organziers – events, publications, finance
- https://ieee-elearning.org/CLE/totara/dashboard/index.php?id=5

https://ieee-elearning.org/CLE/totara/program/view.php?id=28
https://ieee-elearning.org/CLE/totara/dashboard/index.php?id=5


Resources – Role Based Learning Tracks (CLE) 
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https://ieee-elearning.org/CLE/totara/dashboard/index.php?id=5
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https://ieeemce.org/



Selecting Virtual &        
Hybrid Platforms & Tools

https://ieeemce.org/planning-basics/virtual-hybrid/platforms/#!/workspaces/
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https://ieeemce.org/planning-basics/virtual-hybrid/platforms/#!/workspaces/


Virtual Resources 

▸Going Virtual – Best Practices
- Notes real life examples of 

conferences moving from face to face 
to virtual 

- https://ieeemce.org/wp-
content/uploads/going-virtual-town-
hall-07-29-20.pdf

▸Virtual Event guide 
- https://ieeemce.org/planning-

basics/virtual-hybrid/introduction-to-
ieee-virtual-events/

▸MCE New Website 
- https://ieeemce.org/
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https://ieeemce.org/wp-content/uploads/going-virtual-town-hall-07-29-20.pdf
https://ieeemce.org/planning-basics/virtual-hybrid/introduction-to-ieee-virtual-events/
https://ieeemce.org/

