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2023 R10 Life Member Committee Plan A\

Committee Structure
1. Chair: Rajendra Kumar Asthana
2. Members: Naohisa Ohta, Tokyo, Harbans L Bajaj,
Delhi, Keith Kikkert, South Australia, Clive Tzuang,
Taipei, Takatoshi Minami, Tokyo (Advisor), Viraj
Kumar Patel, Gujarat ; Ritvik Bansal, Delhi

Objectives
Facilitate formation of new LMAGs.
Encourage L:MAGs to engage LMs in activities.
Organize periodic LM / LMAG Meets across R10.
Organise LMC & R10 LM Competition / Awards.
Continue LM track in IEEE Conferences.
. Finalise LM Committee Members.
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Projects / Tasks
Project 1: Form 2 new LMAGs in R10.
Project 2 : Attempt Common activities across LMAGs.
Project 3: Organise minimum quarterly LMAC & LMAG
Meets. Also try to hold one meet for LM

Coordinators for Sections, there is no LMAG.

Project 4: Select MGA-LMC Award winners, R10 LM
outstanding Volunteer Awardee, Conduct
R10 LM photography Competition.

Project 5: Organise LM tracks in IEEE Conferences.

Budget
Project 1 — For new LMAGs $ (1000 + 500 initial seed
money)
Project 2 - $ 3000 (Support for existing 23 LMAGSs)
Project 4 - $ 800 (Prizes for Photo Collection Contest)

Total Proposed Budget : $ 5,300

Project /| Task Measurable
Project 1: Formation of 2 new LMAGs in R10
Project 2: Start when new LMAG Chairs take over.
Project 3: 3 LMAC, 3 LMAG and 1 LM Meets in Virtual

/ Email / F2 F mode.

Project 4: Issue CFN, evaluation & finalize Award
Project 5: LM tracks in IEEE Conferences
Project 6: Finalise all Members for LM Committee.

Major Milestones & Timeline
Project 1: By September / October 2023
Project 2: Start by March / April 2023.
Project 3: By December 2023.
Project 4: As per MGA / R10 schedule
Project 5: As per schedule of Conferences.
Project 6: By March 2022
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Details of Project

Project 1

> Formation of 2 new LMAGs
Region 10.

in

> There is no response from China &
New Zealand Councils/Sections.

Project 2

» Start online joint activities amongst
LMAGs of Sections / Councils /
Countries.

Project 3

> 3 LMAC meets of Life Member
Activities Committee.

> 3 LMAG meets inviting all
LMAGs

> Attempt at least 1 LM Section /

23

Sections / Councils where there are
no LMAGs.

Project 4

A. Invite Nominations for LMC’s
Regional LMAG Achievement
Award 2023 from R 10 LMAGs.
Evaluate nominations and select
Awardee and report to MGA -

LMC.

B. Invite Nominations for LMC
Regional LM Individual Service
Award 2023 from R10 LMs.
Evaluate nominations and select
Awardee and report to MGA -
LMC.

Invite Nominations for R10 LM
Outstanding Volunteer award
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Details of Project 1

2023. Evaluate nominations and

select Awardee. Project 6

D. Issue call for Nominations for > Finalise all Members of LM
R10 Photography Competition Committee from LMAGs once
for R10 LMs in 2 categories. (1) LMAG Chairs for 2023 are
Identified Section activities five announced.

or more years ago in which the
entrant had a leading role. (2) A
historical or significant
engineering tool or project by
the entrant.

Evaluate entries and decide
winner(s).

Project 5

»  Organise LM track in IEEE
Conferences.
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