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Upskill your Volunteers with IEEE CLE

R10 Meeting @ Vietham

Mousmi Ajay Chaurasia, Chair

2023 MGA Training Committee
2023 R10 Volunteer UpSkill and Enhancement Committee(Adhoc)
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Center for Leadership Excellence g=

Center for Leadership Excellence Home  Course Catalog v VoLT Program v

» The Center for Leadership Excellence (CLE) is
|IEEE’s training platform for:

- MGA volunteers

- P ros p e Ct IVE can d I d ates fo r t h e I E E E Vo LT Develop skills and xiiﬁgmﬁlfrg)medglfgiﬁged in your IEEE role.
Program

- Conference/event planners

» 200+ courses and 61 are certified ones
» Open to all IEEE volunteers and members

» Self-paced and on demand content and
materials

Conferences and /
Events Sections Congress

> Included with your IEEE membership - access
the CLE with your IEEE account!

< IEEE
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> Action PIans fOF over 20 Search Courses: 209 records shown oS
volunteer roles ~ Fiter by — | rrograms .

by
o . . . Course Type ©
- Checklists to guide officers during s Soarsa g Dt Uploadial o Gontene
1 ) E-learning (209) @ VolLT Program 2022 15 Sep 2022 EHEHERQ
their term seminar ©)
@ Ensuring High Quality Conference Technical Programs 22 Jun 2022 =
> VO I u nte e r ro I e d eSC rl pt I O n S Category © © Conference Leadership Workshop - High Level Conference Quality 22 Jun 2022 =
. . . .. . ‘is any value v
- Descr‘lptlons avallable for pOS|t|0nS IN ‘Admin o v‘ @ MGA Geo Unit Financial Reporting 25 May 2022 £}
SBS’ Sections’ Cha pte rS, Affinity @ Final Peer Reviewer Curriculum 11 May 2022 BEOhER
G ro u ps’ a n d Regi O n S (;::)ent 2 © Peer Reviewer Basics - Module 3 11 May 2022 i=
0w © Peer Reviewer Basics - Module 2 11 May 2022 [i¢=
> Courses recommended for 00 aiind
o(m © Peer Reviewer Basics - Module 1 11 May 2022 D=
0O [Zx Assignment (5)
VO I u nte e rS O [;‘;Attendance (3) @ |EEE Collabratec Ambasssador Training Program 2022 15 Feb 2022 BOHE®

) & Book (0)

; ; ; 5 Jan 2022 MiE
> I E E E 1 O 1 CO rS e S 5 Cartificats (62) @ IEEE Conferences Committee (ICC) Conference Quality Review Processes (TPIC) J 0O
u

- Prerequisites for applying to the
VoLT Program

< IEEE



Sections Congress

Select an event

» Sections Congress content

- Sections Congress Virtual SECTIONS kY
Training 2021 CONGRESS 2C2020

] VIRTUAL TRAINING 2021 ) Recommendations Eve'nt
- SC2020 Recommendations
Event

- Sections Congress 2017

brilliant minds

FUTURES

IEEE SECTIONS CONGRESS 2017
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CLE Metrics - 2022 Active Users by Region

ACtiVe Users Of 2022’ b\/ Region 2022 1 Jan to 2022 31 DeC Active Users of 2021, by Region
Region Count %
R1-6 570 15.27%
1 1)
Region Count % 7 29| 3.26%
R1-6 891 16.96% R8 895| 23.98%
R9 399 10.69%
[0)
R7 178 3.39% R10 1384| 37.08%
R8 1263 24.04% Staff/Other 355 9.51%
Total 3732| 100.00%
R9 635 12.09%
R10 1807 34.40% 2021 1 Jan to 2021 31 Dec
Staff/Other 479 9' 12% Active Users of 2020, by Region
Total 5253 100.00% Region |Count| %
R1-6 774 16.72%
R7 170] 3.67%
R8 979| 21.14%
R9 678 14.64%
.. R10 1717 37.08%
5,253 users were active in the CLE staft/other | 312]  6.74%
G R I =e e M T his is a 40.7% YoY Total 4630| 100.00%
(3,732 active users ‘21 1 Jan to
21 30 Nov)
Lstaf/Other 2020 1 Jan to 2020 31 Dec
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Volunteer Leadership Training Program (VoLT)

» The IEEE MGA Volunteer Leadership Training (VoLT) Program prepares IEEE volunteers for
leadership roles in their local units and beyond.

> Program goals:
- Accelerate learning of the IEEE’s organization

2013 g 497+

- Create a foundation that develops future IEEE leaders Pilot Year

- Increase volunteer engagement

Graduates

Creating the Leaders of Tomorrow

10 145+

Regions Sections

< IEEE



What You’ll Get Out of the Program

> More knowledge of the IEEE

» Leadership, project management, time
management, and other skills

> Awareness of key IEEE resources and tools
you’ll use as an IEEE volunteer

> Networking opportunities with your peers,
mentors, staff, and IEEE leaders

» And more!

< IEEE



Application Process
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Meet the requirements, Apply in June for a spot in the Participate in the 3-month
including completion of the 65-seat program program online: weekly
prereq courses, available on webinars, team project,

the IEEE CLE mentors, and more

Questions? Check out our FAQs page

4 IEEE


https://ieee-elearning.org/CLE/static/mga_voltprogram_faqs.html

» |[EEE 101 courses
- Prerequisites for applying to the VoLT Program

Prerequisite Courses

All courses in this set must be completed (unless this is an optional set).

Course name Actions

4 ! Introduction to IEEE Member & Geographic Activities MGA Launch course i

4 ! Introduction to IEEE Affinity Groups Launch course Ll

k| Introduction to IEEE Educational Activities EAB Launch course e

4 ! |IEEE Membership Development Overview Launch course =

4 ! Introduction to IEEE Launch course L

\2 Introduction to IEEE Standards Association Launch course e

§ 1 Introduction to IEEE Publications PSPB Launch course s

100%

v nzEE

v
+
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~
=
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4 ! Introduction to Technical Activities TAB Launch course



» 10 years celebration of VoLT at
IEEE Section Congress 2023
(Journey from 2013-2023)

Register @IEEE SC 2023

10

SC2025

)
EnablingLeaders

reuASstainableFuture
Ottawa, Canada | 11-13 AUG
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2023 IEEE MGA Training Committee

Mousmi Ajay Chaurasia (Chair) Jaime Cerda Jacobo Muhammad Ahsan Farooqui Nuwini Chamindi
Hyderabad Section, R10 Mexico, R9 Islamabad Section, R10 Sri Lanka Section, R10
2018 VolT Program Graduate 2015 VolT Program Graduate 2015 VolT Program Graduate 2019 VolT Program Graduate

Y

.

Christie Giambalvo Sean Kim
Director, Geographic Activities Sr. Program Specialist

Operations Center, NJ Operations Center, NJ IEEE

Norliza M. Noor
Malaysia Section, R10
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Updates in 2023 R10 Volunteer UpSkill and
Enhancement Committee (R10 VUEC)

< IEEE



R10 VUEC members

Mousmi Ajay Chaurasi.a (Chair) Suresh Nair (Member) Nadiah Husseini Zainol Abidin (Member)
Hyderabad, India Kerala, India Malaysia

Jing Dong (Member)

China Kohei Ohno (Member) Takako Hashimoto (Advisor)

Japan Japan

< IEEE
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Scope of Work

* To design strategic roadmap in Region 10 to develop robust
leadership and effective volunteers.

* To organise orientation, succession planning, related training and

guidance in cooperation with the IEEE Center for Leadership
Excellence (IEEE CLE).

* To transform IEEE members to successful and ethical volunteers and
leaders through well thought of training programs.

* To provide a one stop training platform to mould a diverse range of
IEEE user communities to effective volunteers and leaders.

14
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OBJECTIVES & FUNCTIONS

* Assistance to develop content in the IEEE Center for Leadership Excellence(CLE)
portal based on the need to educate the volunteers for the specific role.

* Develop training workshops and online webinars with organisational units to bring
the impact of training and to meet committee’s scope.

* To coordinate with Section Chapter Committee, Students Activities Committee
and YP team to spread this awareness.

* To explore opportunities to promote training needs in R10 flagship events, such as
R10 SYWL Congress.

* Administer UpSkill Leadership Program
¢ IEEE
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THANK-YOU

Mousmi Ajay Chaurasia
mousmi.ksu@ieee.org

< IEEE
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