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2021 R10 Information Management Committee Plan A\

Committee Structure
1.Chair: Dr. Kurnianingsih (Indonesia Section)
2.Members:

a. Dani Gunawan (Indonesia Section)
b. Akarsh Ashok (Kerala Section)

c. Vijay S. Paul (Victoria Section)

c. Hyungkun Kim (Seoul Section)

d. Midhun C. (Kerala Section)

e. Ewell Tan (Singapore Section)

Objectives
1. Improve website performance and optimization

2. Consolidate multiple R10 events

3. Promo R10 Social Media for member engagement

Projects / Tasks
1. Project 1: IT Platform Refinement & Audit System
>> renew hosting, backup system, audit system

2. Project 2: Multi-Event Management
>> refining the developed event funding
portal system

3. Project 3: Social Media Management
>> creative content, online campaign

Budget
1. Project 1: EUR 107.88 (renew hosting 12 months)
USD 30 (backup system on ManageWP)
1. Project 2: USD 300 (refined event funding portal system)
2. Project 3: USD 500 (promote R10 YouTube Channel)

Total Budget: EUR 107.88 + USD 830

Project/Task Measurable

Project 1:
Renew Contabo web hosting for 12 months
Daily backup system on ManageWP
Features & plugins maintenance
Security & system performance maintenance
Content updates
Audit System
Project 2:
» Improve & refine the develop event funding portal system

to consolidate multiple events
* Prepare guidelines for this new system
Project 3:
» Digital Marketing: R10 YouTube Channel
* Increase subscribers

Timeline & Metrics
1. Project 1: May 2021 (renew web hosting)
Monthly for backup system
2. Project 2: July 2021
3. Project 3: Apr/May 2021
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Project 1: IT Platform Refinement
Renew Web Hosting, Backup System




Project 1: Renew Web Hosting

11 Home 48 not IPv6 capable (wnat's tis7) & Company details 8 General terms © Data privacy & Support
Legged in” 1eeeapo@ieee.org Customer 1D 303430

(Conmaso N

control panel

¥ Your services

¥ Customer detalis

¥ Billing

¥ Payment Method

¥ Server control

¥ VDS conlrol

¥ VPS control

¥ P Management

¥ 08 reinstals

¥ Domans

» DNS Zone Management
¥ Reverse DNS Management
¥ Twanals

d FAQ

log out

N
Your services
This is a Iist of the senices you are using at Contabo It shows all getass of the senaces, Including the date the next payment for the particular service
will b2 due When this date 1S reached. your balance will be reduced by the monthly fee for the service  Piease make sure that your balance is
sufficient for these charges The one-time setup fees displayed here are only for your information They are deducted from your balance Immedsately
after a service has been set up. You can find more mformation on your payments in the Payment information section
Most services are dilied monthly. Webspace packages and domains are bised yearly, however

VPS €/ Month €/ Setup Next payment =]

VPS M SSD

IP: 5189 185 156

1Pv6: 2a02:c207-2025.:6928::1

Location: Nuremberg 899€ - Tth of May, 2021

VNC: 207 180 210 87 6302¢

Host system: 11287

OS: Debian 9 (64 Bt}
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Project 1: Daily Backup on ManageWP

<« C @ orionmanagewp.com/dashboard/site/5745128/backups * ®© 0 l"u = B 0

0 |Eeeapo.r‘|0@gmal|,com v

¢ DECEMBER 2020 » @) O Overview
Mon Tue Wed Thu Fri Sat Sun =
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Latest backup:
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14 Next backup:
Dashboard ; 2020-12-15, 07:02:13
Restore Download Clone
B Backups P backup website
Plugins
Themes
WordPress version: 5.5.3  Backup size: 21.5 GB
Users

theme: Uoc v1.7
Local Sync

ve Plugins: 31 Pub

Link Monitor

Security
Performance
Uptime Monitor
SEO Ranking

Client Report
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Project 2: Multi-Event Management

Improving & Refining R10 Event Funding Portal System




Holp Contact Feedback

R10 Event Funding
Portal
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2020 IEEE Rogion 10 Exacutive Committee Meating
11 January 2020, Queenstown, New Zealand QIEEE

Project 2:
R efi n e d Eve nt Gel Sponsorship For Your Events
Funding Portal

R10 Professional Activities R10 Industry Relations R10 Educational Activities
RI0 Humanitarian Technology RI0 Conference & Technical RI0 Membership
Activities seminar Development

Navigations

@ Home

More Sites
Q IEEE Region 10 o
No. 1, Fusionopolis Wolk #04-07, South @ Accessibity
Tower
Solaris @ Nondiscrimination
Singapore
138628

EEE Privacy Poli
U Telephone+65.31252099 2 e

8 For volunteer support: Ewell Tan

8 For membership enquiry IEEE Support
Center

SITE

YOUR AGREEMENT TO THE IEEE TERMS AND CONDITIONS




Project 2: Refined Event Funding Portal \
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f Home  Submissions Articles Help Contact Feedback Profile Logout
Region]10 &
B

1EEE

Get Sponsorship For Your

Events
R10 Women In R10 Student R10 Young
Engineering Activities Professionals
R10 Professional R10 Industry R10 Educational
Activities Relations Activities
R10 Humanitarian R10 Conference & R10 Membership

Technology Activities “ Technical Seminar Development
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Project 3: Social Media Management

Online Campaign




IEEE R10 Website IEEE R10 Event Funding Portal

https://www.ieeer10.org http://events.ieeer10.org/

n IEEE Region 10 m IEEE Region 10
(Asia-Pacific Region)
y) @EEERIO Youll'lil:} |EEE Region 10
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Official R10 YouTube Channel \l

C & youtube.com/channel/UCOyA4WAsGRaeg /JWNoxj3A w I ] % e« » 0
= E3Youlube
A Home
&  Trending .
& IEEE | IEEE Region 10
o Subscriptions Adh Mo Technol
>~ for Humonky OFFICIAL YOUTUBE CHANNEL
|g Library
£)  History
B ‘e «510%,  |EEE Region 10
[ ] Watch later
&  Liked videos HOME VIDEOS PLAYLISTS CHANNELS DISCUSSION ABOUT Q

This channel doesn't have any content
SUBSCRIPTIONS

@  WIKAN-SAKARINTO +

Q Browse channels

MORE FROM YOUTUBE
£ YouTube Premium
@ Gaming

(@) Live

\ Only Admin can post events/news here & IEEE
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R10 Youtube Initiatives

Objective:

To better engage members and increase subscribers for new R10 YouTube channel,
R10 Information Management (IM) Committee and R10 Newsletter Committee
collaboratively initiate a regular pre-recorded interview session to share about R10
programs and to address concern questions raised by R10 section volunteer
leaders.

This initiative will kick-off around April / May, when officers are in place and ready to
begin their volunteering leadership roles.

Mode of deliver:

A focus topic (i.e. YP/ WIE/ Membership Development...) will be identified for each
interview session. The respective R10 ExCom member will be invited for a pre-
recorded interview.

The duration of the pre-recorded interview aim to be not more than 12-minute. After
video editing, the recorded interview will be shared on R10 YouTube channel.
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