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2021 R10 Information Management Committee Plan

Objectives
1. Improve website performance and optimization

2. Consolidate multiple R10 events

3. Promo R10 Social Media for member engagement

Projects / Tasks
1. Project 1: IT Platform Refinement & Audit System

>> renew hosting, backup system, audit system

2. Project 2: Multi-Event Management

>> refining the developed event funding

portal system

3. Project 3: Social Media Management

>> creative content, online campaign

Project/Task Measurable
Project 1:

• Renew Contabo web hosting for 12 months

• Daily backup system on ManageWP

• Features & plugins maintenance

• Security & system performance maintenance

• Content updates

• Audit System 

Project 2:

• Improve & refine the develop event funding portal system 

to consolidate multiple events

• Prepare guidelines for this new system

Project 3:

• Digital Marketing: R10 YouTube Channel

• Increase subscribers

Committee Structure
1.Chair: Dr. Kurnianingsih (Indonesia Section)

2.Members:

a. Dani Gunawan (Indonesia Section)

b. Akarsh Ashok (Kerala Section)

c. Vijay S. Paul (Victoria Section)

c. Hyungkun Kim (Seoul Section)

d. Midhun C. (Kerala Section)

e. Ewell Tan (Singapore Section)

Budget
1. Project 1: EUR 107.88 (renew hosting 12 months)

USD 30 (backup system on ManageWP)

1. Project 2: USD 300 (refined event funding portal system)

2. Project 3: USD 500 (promote R10 YouTube Channel)

Total Budget: EUR 107.88 + USD 830

Timeline & Metrics
1. Project 1: May 2021 (renew web hosting)

Monthly for backup system

2.  Project 2: July 2021

3.  Project 3: Apr/May 2021
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Project 1: IT Platform Refinement

Renew Web Hosting, Backup System
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Project 1: Renew Web Hosting
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Project 1: Daily Backup on ManageWP
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Project 2: Multi-Event Management
Improving & Refining R10 Event Funding Portal System



8

Project 2: 
Refined Event 
Funding Portal
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Project 2: Refined Event Funding Portal
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Project 3: Social Media Management

Online Campaign
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https://www.ieeer10.org

IEEE Region 10

@IEEER10

IEEE Region 10 

(Asia-Pacific Region)

http://events.ieeer10.org/

IEEE R10 Website IEEE R10 Event Funding Portal

IEEE Region 10
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Official R10 YouTube Channel

Only Admin can post events/news here
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R10 Youtube Initiatives

Objective:
To better engage members and increase subscribers for new R10 YouTube channel, 
R10 Information Management (IM) Committee and R10 Newsletter Committee 
collaboratively initiate a regular pre-recorded interview session to share about R10 
programs and to address concern questions raised by R10 section volunteer 
leaders. 

This initiative will kick-off around April / May, when officers are in place and ready to 
begin their volunteering leadership roles.

Mode of deliver:
A focus topic (i.e. YP/ WIE/ Membership Development…) will be identified for each 
interview session. The respective R10 ExCom member will be invited for a pre-
recorded interview. 

The duration of the pre-recorded interview aim to be not more than 12-minute. After 
video editing, the recorded interview will be shared on R10 YouTube channel.


