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2020 R10 Information Management Committee Report

Objectives
1. Improve website performance and optimization –

traffic acquisition

2. Reflect broad perspectives and interest when 

designing events and communications – event 

consolidation

3. Increase participation of members – member 

engagement

Projects / Tasks
1. Project 1: IT Platform Refinement 

>> renew hosting, transfer domain

2. Project 2: Multi-Event Management

>> refining the developed event funding

portal system, webinar

3. Project 3: Digital Marketing

>> online campaign

Outcomes
Project 1:

• Renew Contabo web hosting for 13 months

• Incidental: renew Bluehost for 3 months

• Daily backup system on ManageWP

• Features & plugins maintenance

• Security & system performance maintenance

• Content updates

Project 2:

• Improved & refined the develop event funding portal system 

to consolidate multiple events

• Prepared guidelines for this new system

Project 3:

• Digital Marketing: Google AdWords & FB AdWords

• Increased the visitors (numbers of users) to site

• Increased the active followers on each social media platform 

and percentage who are actively engaged.

Committee Structure
1. Chair: Dr. Kurnianingsih (Indonesia Section)

2. Members:

a. Dani Gunawan (Indonesia Section)

b. Vijay S. Paul (Victoria Section)

c. John Benedict (Hyderabad Section)

d. Ewell Tan (Singapore Section)

Finance
1. Project 1: Renew Hosting + Monthly Backup System

Contabo: EUR 8.99 (1 month) + EUR 107.88 (12 months) =

EUR 116.87

Bluehost for 3 months: USD 44.97

Monthly Backup on ManageWP Feb – Oct 2020: USD 13.42

1. Project 2: Event Funding Portal = IDR 2,647,500 (USD 180)

2. Project 3:

Google Adwords: USD 355.84

FB Adwords: IDR 120,000

Total Finance : EUR 116.87 + USD 414.23 + IDR 2,767,500
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Project 1: IT Platform Refinement

Renew Web Hosting, Backup System
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Project 1: Renew Web Hosting
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Project 1: Daily Backup on ManageWP
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Project 2: Multi-Event Management
Improving & Refining R10 Event Funding Portal System
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Project 2: 
Refined Event 
Funding Portal
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Project 2: Refined Event Funding Portal
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Project 2: Refined Event Funding Portal
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Project 2: Refined Event Funding Portal
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Project 3: Digital Marketing
Online Campaign
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Project 3: Digital Marketing
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Project 3: Digital Marketing
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Project 3: Digital Marketing



15

Additional Project
COVID-19
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Additional Project: 
Section’s Initiatives in Responding COVID-19 Crisis

IEEE Section What kind of initiative is it?

Hyderabad Change in Communication Strategy/Channels

Lahore Change in Communication Strategy/Channels

Lahore Change in Communication Strategy/Channels

Lahore Change in Communication Strategy/Channels

Malaysia Change in Communication Strategy/Channels

Sri Lanka Competition

Sri Lanka Competition

Sri Lanka Competition

Kerala Competition

Uttar Pradesh Project

Pune Project

Pune Project

Indonesia Project

Victorian Project

Bangalore Project

Nagpur Subsection Any other type of initiative

Hyderabad Any other type of initiative

Kolkata Any other type of initiative

Bangladesh Any other type of initiative

Total Participating Sections 13

The detailed results are in .xls
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Additional Project: 
R10 Directors’ Dialogue in Collaboration with R10 Newsletter


