o WREe - [ o
'y =N A

2021 IEEE R10 EXCOM Virtual Meeting
Date: 10 January 2021

2021 R10 Section & Chapter Committee Plan

Amit Kumar
2021-2022 R10 Section & Chapter Committee Chair

¢IEEE

Advancing Technology
for Humanity



IEEE

Reglon'lo#;:';“: 2021-2022 R10 Section chapter Committee

/
\
Supavadee Kevin Wong Kojiro
Aramvith Australia Nishimiya
Thailand Japan

Chanjief
Malaysia Neerati

India

IEEE ol
2 Region]() ‘& /

¢IEEE

Advancing Technology
for Humanity




Section & Chapter Committee 2021 Plan

Committee Structure
Advisors: Deepak Mathur, Supavadee Aramvith
1.Chair: Amit Kumar
2.Members: Mahesh Neerati, TBD

Objectives

1. Formation of new Sections and Subsections in emerging
countries. Supporting and elevating subsections directly under
Region 10 and Long standing subsections

2. Supporting Formation of new chapters in Sections with adequate
members

3. Organizing Special sessions on Section chapter Activities in R10
Flagship conferences

Projects / Tasks

1. Forming sections/subsections  in
countries/geographic areas.

2. Working with Subsection directly under Region 10
and help them growing membership to elevate them as
full sections.

3. Working with sections with adequate chapter
members to file for new chapters

4. Evaluating petitions for Section/Subsection/Chapter
formations and Improving petition applications/review
process.

emerging

Budget
Project 1:$ 3,000
Project 2: $ 2,000
Project 3: $1000
Project 4: $3000

PR

Total Proposed Budget : $9,000
Project / Task Measurable

Project 1: New sections/subsections in promising
countries/geographic areas

Project 2: Subsections elevation directly under Region
10 support

Project 3: Supporting Formation of New Chapters in
Sections

Project 4: Special Session on section Chapter
activities in R10 Flagship conferences

Timeline & Metrics
1.Project 1: # No. of New Sections/Subsections
formed/Petition submitted
2.Project 2: # subsections directly under Region 10 Elevated /
to Section, # support activities conducted
3.Project 3: # awareness programmes conducted, No
deadline, throughout the year
4. Project 4: As per the schedule of R10 Flagship
Conferences




/l Project 1: New sections/subsections in promising

countries/geographic areas

] Identify potential Section/subsections in emerging
countries

>] Identify potential subsection to be elevated to section

[>] Potential countries — Myanmar, Maldives, Nepal,
Cambodia, Fizi, Laos, Bhutan, Solomon Islands and more

Budget: $3,000 (Promotional and Support activities for the target countries
when needed)
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/ Project 2: Subsections elevation directly under

Region 10 support

[>] Review the subsections directly under IEEE Region 10 and work with them to
elevate them as full section by organizing activities, outreach activities, IEEE

Membership awareness activities.

] Conduct sections/chapters programmes for training & sharing experiences

Budget: $2,000 (Promotional and Support activities for the target countries
when needed)
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Project 3: Supporting Formation of New Chapters in
Sections

] Appointment of Section chapter coordinators in Sections

-] Working with sections with adequate members to file for new
technical chapters

Budget: $1,000 (Promotional and Support activities for the target sections)
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Project 4 : Special Session on section Chapter
activities in R10 Flagship conferences

[>]Promoting and assisting Chapter TCS conferences in sections.
[*]R10 Section Chapter Special track in R10 flagship conferences.

[>]To energize and develop awareness to the Sections/chapters on
working together, forming new chapters, subsection elevation to
sections and R10 support mechanism.

Budget: $3000 for Organizing activities in the R10 conferences
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