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2020 Strategic Planning Committee Report

Objectives
1. To help Councils / Sections / Subsections in 

R10

2. To engage Councils / Sections / Subsections 

in successful operation of R10

Projects / Tasks Plan
1. IT Tool Help

a) Recording and streaming

b) FAQ and Q&A

2. R10 to/from HQ 

a)   IT tool improvement

b)   Fees and financial issues

3. R10 Forum

a)   Format of online forum

b)   Topics of online forum

Project / Task Achievements 

Project 1:  

a) Encouragement of R10 Volunteers to use 

IEEE Center for Leadership Excellence (CLE)

b) Establishment of “Volunteer Tool” menu and 

webpage at R10 homepage

Project 2:  

a) Webinar: “A Dialogue with IEEE Management 

Council Speakers”

b) WebEx + Facebook (300 participants)

Project 3:

a) “Forum on Demand (FoD)”

b) Implementation by IMC Chair

Committee Structure
1.Chair:  Byung-Gook Park

2.Members: Takao Onoye, Sri Niwas Singh,

Michael Ong, Lance Fung, Parkash Lohana,  

Nia Kurnianingsih, Nirmal Nair

Budget
1. Project 1:  $0

2. Project 2:  $0 

3. Project 3:  $0
Total Proposed Budget :  $0
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Project 1: IT Tool Help 

➢ Use of training materials at IEEE Center for Leadership

Excellence(CLE) instead of recording and streaming

➢ Email to encourage R10 volunteer leaders to visit CLE
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Project 1: IT Tool Help 

➢ “Volunteer Tool” menu and webpage at R10 homepage



5

Project 2: R10 to/from HQ

➢ “A Dialogue with IEEE Management Council Speakers”

Date: 27 October 2020 (Tuesday)

Time: 9 AM ~ 11 AM EDT

Invited Speakers: 

IEEE Chief Information Officer, Dr. Cherif Amirat

IEEE Managing Director, Member and 

Geographic Activities, Ms. Cecelia Jankowski

IEEE Managing Director, Educational Activities, 

Mr. Jamie Moesch

IEEE Managing Director, Technical Activities,  Ms. 

Mary Ward-Callan
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Project 2: R10 to/from HQ

➢ “A Dialogue with IEEE Management Council Speakers”

https://ieee.webex.com/ieee/lsr.php?RCID=d3ea9315894f4fc7821b6e1713268bbf

https://ieee.webex.com/ieee/lsr.php?RCID=d3ea9315894f4fc7821b6e1713268bbf
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Project 3: R10 Forum

➢ Issues:

• Foster international cooperation between OUs in R10

• Strong gathering of OUs at AGM: 2 meetings a year, travel
support for >1 participant

• Frequent meetings, events, and networking

➢ Accomplishments :

• “Forum on Demand (FoD)”

• Regional Committee Members can request R10 Information
Management Committee Chair to make an online forum for 
them.


