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2020 Strategic Planning Committee Report

Committee Structure
1.Chair: Byung-Gook Park
2.Members: Takao Onoye, Sri Niwas Singh,
Michael Ong, Lance Fung, Parkash Lohana,
Nia Kurnianingsih, Nirmal Nair

Objectives
1. To help Councils / Sections / Subsections in
R10
2. To engage Councils / Sections / Subsections
in successful operation of R10

Projects / Tasks Plan
1. IT Tool Help
a) Recording and streaming
b) FAQ and Q&A
2. R10 to/from HQ
a) IT tool improvement
b) Fees and financial issues
3. R10 Forum
a) Format of online forum
b) Topics of online forum

Budget
1. Project1: $0
2. Project2: $0

3. Project 3: $0
Total Proposed Budget : $0

Project / Task Achievements

Project 1:

a) Encouragement of R10 Volunteers to use
IEEE Center for Leadership Excellence (CLE)

b) Establishment of “Volunteer Tool” menu and
webpage at R10 homepage

Project 2:

a) Webinar: “A Dialogue with IEEE Management
Council Speakers”

b) WebEx + Facebook (300 participants)

Project 3:
a) “Forum on Demand (FoD)”
b) Implementation by IMC Chair
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Project 1: IT Tool Help

> Use of training materials at IEEE Center for Leadership
Excellence(CLE) instead of recording and streaming

> Email to encourage R10 volunteer leaders to visit CLE

IEEE.org | IEEE Xplore Digital Library | IEEE Standards | IEEE Spectrum | More Sites (@)lEEE

You are not logged in. Login

IEEE :
Center for Leadership Excellence

HOME FIND LEARNING VOLT PROGRAM

WELCOME TO THE IEEE CENTER FOR LEADERSHIP EXCELLENCE

The Center for Leadership Excellence (CLE) offers a ‘one stop’ training solution designed to serve the multiple and diverse range of
|EEE user communities. From volunteers, non-volunteers to students, members, and conference organizers, the site offers a simpler
and effective learning experience.
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Project 1: IT Tool Help

III

> “Volunteer Too

Activities Resources Conferences & Events

3 l' R10 Newsletter

R10 EXCOM Meeting
R10 Annual Meeting

Sections And Council

Reports
Section Incentives

Awards & Recognition

Committee

Special Highlight

Volunteer T

n 10 Annual General Meeti
Viarch 2019, Melbourne, Australia

menu and webpage at R10 homepage

& Events

Ser communities. From

How to access?

Simply log in with you

Volunteers can acc

nd training. Action Plans are availa
50 available!

in or holding an of le and additional

recommel

There’s more!

0 get all the

ols Tutarials training, you may also visit: https://site.ieee.org/viools/training/ for more information

Questions?

If you have any qu rding IT Tc

& after training, you can estions to

mga-im@ieee org or reach out Tan at ewell tan@ieee org
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Project 2: R10 to/from HQ

> “A Dialogue with IEEE Management Council Speakers”

IEEE R10 WEBINAR:

A DIALOGUE WITH IEEE Date: 27 October 2020 (Tuesday)
MANAGEMENT COYNCIL

SPEAKERS

-

Time: 9 AM ~ 11 AM EDT

rg“n‘:;:};o Sn'alc Planning Co;nmln | I nvited S pea ke rS :
. IEEE Chief Information Officer, Dr. Cherif Amirat

Join this webinar to hear from our IEEE Management Council Invited
peak and have a dial to get more insight about IEEE!

Our Invited Speaker IEEE Managing Director, Member and
Geographic Activities, Ms. Cecelia Jankowski

IEEE Managing Director, Educational Activities,
Mr. Jamie Moesch

IEEE Managing Director, Technical Activities, Ms.
Mary Ward-Callan
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Project 2: R10 to/from HQ

> “A Dialogue with IEEE Management Council Speakers”

IEEE R10 Webinar: A dialogue with IEEE Manag...

IEEE IT

Mission
= Partner with OUs and functional areas to deliver innovative, timely, cost effective and quality

technology solutions and services that enable IEEE goals and priorities, while managing a
secured, robust and reliable network and computing environment.

e |

5 Cherif Amirat

Key Operational Goals Key Strategic Goals
= Implement technologies and methods = Enable Digital Workplace
that will drive agility in operations and = Cloud first strategy

reduce costs. = Insight & personalization through Analytics

= Mobile Strategy
= 2020 IEEE Board strategic initiatives
o IEEE App
o NextGen Finance

Automation

Cyber Security and IP protection

DR, Data Center and Cloud

Network and Communications
Systems development/integration and

Cyber security risks have been increasing, and we almost playing catch up to
make sure that we stay ahead of all the risks.

<) 12:55/ 02:06:12

\ https://ieee.webex.com/ieee/Isr.php?RCID=d3ea9315894f4fc7821b6e1713268bbf @lEEE



https://ieee.webex.com/ieee/lsr.php?RCID=d3ea9315894f4fc7821b6e1713268bbf

Project 3: R10 Forum

> Issues:
- Foster international cooperation between OUs in R10

- Strong gathering of OUs at AGM: 2 meetings a year, travel
support for >1 participant

- Frequent meetings, events, and networking

> Accomplishments :

- “Forum on Demand (FoD)”

- Regional Committee Members can request R10 Information
Management Committee Chair to make an online forum for

them.
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