4

Region 10 Section Report Format 

(Please replace above heading with your Section name)
Please use the following format to submit your Section’s annual report to Region 10. Please note that the annual reports are used for selecting the outstanding Sections in the region and reports submitted after the announced due date will not be considered for the award. Please do not include more than 3 photographs and preferably put them on additional pages attached to the report (please delete this paragraph in your report).
PART A - SECTION SUMMARY

A.1 Executive Summary – (Please follow the format given below)
· Section Executive Committee Member List 
· Chair： Wenjun ZHANG
· Vice Chair：Lei WANG，Changjun JIANG，Naihu LI，Jiang GU, Min WANG
· Secretary： Chao WANG
· Treasurer： Chao WANG
· Section Highlights
· Shanghai Section got a 13% Members increase in 2017 (from 1710 to 1938)，and keeps the average  18% Members increase since the shanghai subsection  was updated to section
· Form the WIE
· Keeps collaborative relationship with local associations, Government and companies
· Join the IEEE Standard Activities related to AI Ethic
· Join the cooperation of IEEE China with Wuxi Government in the development of Smart city
· Join the Activities of IEEE public_visibility
· Major Events (International, National)
· Dec.21 2017，Join the Activities of IEEE public visibility
· Sept.11，Nov.15，Dec.1 ，2017，Join the IEEE Standard Activities related to AI Ethic
· Aug. 11-14, 2017, jion the IEEE Sections Congress 2017 (SC2017), held on in Sydney, Australia.
· Dec. 15-17, 2017, jion the 10th anniversary celebration of IEEE Xi’An Section, held on in Xi’An, China.

· Oct 17 2017，meet with  Michael Ong Ling Chuen ，discused the Membership development and the Activities of WIE and YP
· Major Chapter Activities
· Sept. 15 2017， give a ceremony talk on the third IEEE Smart City Conference in Wu Xi  City，China
· Major Student and Affinity Group Activities
· Form Shanghai WIE
· Awards

Section Recognition Award in June 2017
A.2 Financial Report – (Please follow the format given below)

· Summary (as per submitted  L50)
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· Any other financial activities
· None
PART B - ORGANIZATIONAL ACTIVITIES

B.1 Membership Development Activities
· Total number of active members in the past 3 years. 
· 1700~1900
· Summary and evidence of work done to improve the value of membership, which leads to retention and growth of members
· More Technical Activities in company and University
B.2 Chapter Activities

· Total number of Chapters in the Section
· 19
· Number of Chapters formed in the current year
· 0
· Number of active Chapters (Chapters who have reported required number of meetings during the year)
· 12
· Summary of Chapter activities (Chapter wise with attachment table/information)
· Pls  see L31
B.3 Professional and Continuing Education Activities
Summary of continuing Educational activities including conferences, technical activities, training courses, and distinguished lecture programs with attachment table / information
B.4 Students Activities
· Total number of Student Branches  in the Section
· 4
· Number of Student Branches  formed in the current year
· 0
· Section level student activities (student congress, paper and other contests, awards etc) 
· 4
· Number of active Student Branches  (Student Branches  who have reported required number of meetings during the year)
· 4
· Summary of Student Branch  activities (Student Branch wise with attachment table/information)
B.5 Affinity Group Activities  
· Young Professional (YP)
· Professional Lecture
· Women In Engineering (WIE)
· Formed the Shanghai WIE
· Life Member
· 3 life Fellow，10 Senior
 B.6 Awards & Recognition Activities
· Award constituted by the Section
· Section Recognition Award in June 2017
· Please list all Awards and Recognitions received by the Section, and members in the Section, from R 10 and IEEE HQ during the year 2015
·  2015 IEEE HQ ，achieved the outstanding Section Membership Recruitment and Retention Performance Award （one of 8 Sections in R10）
· 2015 R10 Year-End Award，Achieved the outstanding Section Membership Recruitment and Retention Performance Award（one of 10 Sections in R10） for the 2015 Membership year
· Section Recognition Award in June 2017
B.7 Communication Activities (Newsletter, Home Page, E-mail etc.)
· Newsletter (name and number of issues in the year)
· NA
· Home Page of the Section (give the URL and how often it is updated)
· http://cn.ieee.org/china_chapter.html 
· Other means of contacts with Section members including social media
· Email
B.8 Industry Relations

· Membership growth and retention
· Rapidly，more than 10%
· Activities for/with industrial members
· Seminar ，Technology meetings
B.9 Humanitarian Technology Activities
· Humanitarian Technology related activities supported by the Section including collaboration with other OUs.
NA
· SIGHT Activities
NA
B.10 Community Activities
· IEEE Social activities (Family day, IEEE day, Engineers Week)”
· Three times ，invited to TV interview ，and on show in CCTV and Shanghai TV
· Dec.04,2017，Give talk in the Ceremony of “the Changsha  Frontier Industry Forum ”
PART C   - OTHERS
C.1
Special Events

· Please briefly describe the importance of special events and the outcomes achieved
· NA
· Funding secured from the IEEE and external sources including sponsorships
· NA
C.2
Relationship with National and International Societies and Non-Government Organizations (NGO)
· Nature of relationship and details of any formal agreement signed

· Details of joint activities 
· Benefit to IEEE members (for example discounts, access to technical information etc.)
· Benefit to Section (for example help in membership development, venue facilities, cost saving etc.)

NA
C3.
Collaboration with other IEEE Sections
· Support extended to neighboring Sections

· Joint activities with any other Section
· NA
C.4
Support extended to Sub-sections & Society Chapters within the Section
· Support extended for organising technical, educational and professional activities

· Joint activities for membership development

· Support extended for the formation of a Sub-section or transition of a Sub-section into a full Section
· NA
C.5
Best Practices of your Section (which you would like to share with other Sections for the benefits of members)

NA
C.6
Problems anticipated and suggestions for solutions, if any

NA
PART D - GOALS AND PLANS
D.1
Continuation of project/activity in progress and their implementation
plans
A series of IEEE Professional Lectures and Industrial Reports，will be organized by each Committee man of Shanghai Section，for each month

D.2
Goals and Future Plans

Help the new Shanghai WIE organize the ceremony and Activities
D.3
Any innovative ideas to make IEEE more creative and value added for sustaining the membership retention and recruitment goals.
         More Activities，meetings
 D.4. 
Business Plan for Sustainable Growth and Financial Stability.

