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MD Activities

Recruiting new members

Show them the value of joining IEEE. Use conferences, workshops, events. 
Advertise. Word of mouth.

Retaining existing members

Make them feel welcome. Remind them of the value. Promote services that 
they can try. Pay special attention to first-year members.

Reinstating previous members

Know why they left. Understand the reasons and welcome them back. 
Remind them of the benefits they are missing.
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Members in Arrears
¢ǿƻ ƳƻƴǘƘǎΩ ŜȄǘŜƴǎƛƻƴ
(Feb. 24)



IEEE & Society Membership Trend

Note: Engineering Management Society was excluded from 2008 stats
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First-Year Member Renewal / Retention

ÅFirst Year Member Retention has historically been low around 
25-28%

ÅWe are losing almost 75K First-Yearmembers

2014 2015 2016 2017
Overall 70.1% 69.9% 69.3% 68.2%

First Year 28.6% 26.2% 26.9% 26.8%

As of June, 2014-17



First-Year Member Renewal / Retention 
(Cont.)

ÅFirst-Year Member Renewal / Retention

ÅNeed to focus on benefits, engagement and networking

ÅTo satisfy First-Year members is important

Higher
Grade

Graduate
Students

Undergradua
te Students

Total

Overall 77.6% 53.5% 25.9% 68.2%

First Year 30.2% 37.0% 19.5% 26.8%

Member Renewal / Retention - May 2017



Retention by Grade on Years of Service
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Retention by Grade on Years of Service

total student HGM

1st year -> about 25%, 2nd year -> about50%
3rd year -> about60%, After 4yrs, 
Retention becomes about 70+%

4yrs

80%



2018 Highlights - Work Across IEEE 
1. Communicate with Section/Society MD Officers

2. Encourage to organize MD seminars/workshops in 
Societies, Regions and Sections

3. Engage Section officers at Regional/Technical activities 
(e.g. conferences)

4. More involvement of SAC/YP/WIE/LM, Conferences, 
Standards and IEEE-USA Representative in MD

5. Share best practices in Sections/Societies
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MD Community Online
Go to ieee-collabratec.ieee.org

Search Communities for Membership Development Volunteers

Request to join

wŜƳŜƳōŜǊ ǘƻ ǘǳǊƴ bƻǘƛŦƛŎŀǘƛƻƴǎ ǘƻ άhƴέ

Post questions, best practices, start discussion!

ieee-collabratec.ieee.org


Membership Development Portal 
www.ieee.org/md
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V Training
V Communication Templates
V Reports & Data
V Programs & Online 

Resources
V Promotional Collateral 

(downloadable posters, 
brochures)



MD Webcasts

Once per month

Present the latest figures on membership 

Give hints on the most important activities

Significant feature is highlighted

Webcasts are recorded. 
Presentation and audio will be available 
on-demand at www.ieee.org/md.

In the February 2018 edition, more than 
140 people showed up.

http://www.ieee.org/md


What We Should Concern

¦ƴŘŜǊǎǘŀƴŘ ȅƻǳǊ ǎŜŎǘƛƻƴΩǎ ǎƛǘǳŀǘƛƻƴ
- Membership recruitment, recovery

¢ŀƪŜ ŎŀǊŜ ƻŦ ȅƻǳǊ ǎŜŎǘƛƻƴΩǎ ƳŜƳōŜǊǎ
- Higher grade, Students
- First-Year Members
- Recovery of Arrears

Use MD Data/Tools/Services
- HQ/Regional MD reports
- SAMIEEE
- Section and Society Vitality Dashboard

ieee.org / vitalitydb

- MD Supplies 
- MD Webcast
- etc Questions? Comments? How can we help?

elyn.perez@ieee.org
+1 732 562 5392

Next MD Webcast

23 March 2018

Introducing a tour and 
tutorial of thenew tool, 
which is Tableau replacing 
the existing SAMIEE and 
Section Vitality Dashboard

mailto:elyn.perez@ieee.org


IEEE GDPR Update

22 February 2018

Priscilla Amalraj, Senior Director IT Digital Center of Excellence

Jonathan Wiggins, Senior Intellectual Property Attorney & Chief Privacy Officer
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