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Region 10 IEEE Guangzhou Section Report
PART A - SECTION SUMMARY

A.1 Executive Summary
· Section Executive Committee Member List 
The IEEE Guangzhou Section was upgraded form subsection on November, 2017. The new section executive committee members are listed as follow.
Section Chair:


Jun ZHANG 


junzhang@ieee.org
Section vice-chair:

Jianyong CHEN

jychen@szu.edu.cn 
Section vice-chair:

Xiuyin ZHANG

       zhangxiuyin@hotmail.com
Section vice-chair:

Weineng CHEN

cschenwn@scut.edu.cn
Treasurer:


Wen SHI


327736263@qq.com
Chair of Technical and Conference Committee:  Yongxian WU
wingng@scut.edu.cn

Chair of Member Development Committee: 
Ying GAO
gaoying@scut.edu.cn

Chair of Student Activities Committee:
Zhihui ZHAN

cszhanzhh@scut.edu.cn

Chair of Professional and Professional Activities: Weijie YU
ywj21c@163.com

Chapter Coordination Committee Chair:
Ying LIN

yinglinchn@gmail.com

Secretary & Chair of External Relations:
Xiao-Min HU  

xmhu@ieee.org
· Section Highlights
The membership in Guangzhou Section was 1287 by the date 2017-09-04 before the evaluation of from subsection to section. By the date 2018-02-6, the number of active members in Guangzhou Section has increased to 1539.
Guangzhou Section has 14 chapters and 8 student branches.
· Major Events (International, National)
Eleven technical lectures were held in Guangzhou Section 2017.
· Major Chapter Activities
IEEE CAS (Guangzhou) – Reginal Forum of IEEE Circuits and Systems 2017.
· Major Student and Affinity Group Activities
· Awards
Our Section member Dr. Wei-Neng Chen received 2017 IEEE CIS Outstanding PhD Dissertation award.

Our Section member Dr. Zhi-Hui Zhan received 2018 IEEE CIS Outstanding PhD Dissertation award.
A.2 Financial Report – (Please follow the format given below)
· Summary (as per submitted  L50)
None.
· Any other financial activities
None.
PART B - ORGANIZATIONAL ACTIVITIES

B.1 Membership Development Activities
· Total number of active members in the past 3 years. 
Since the formation of the Guangzhou Subsection, the growth rates of IEEE members in Guangdong Province show that our technical and student activities have very positive effect on the professional and student member increment.
Tabble 1 Member Information (Active)

	Year
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	Total
	515
	790
	1087
	1084
	1073
	1147
	1382
	1481


· Summary and evidence of work done to improve the value of membership, which leads to retention and growth of members
The number of technical meetings held by the IEEE Guangzhou Section each year is stable, and the number is summarized as follow.
Table 2 No. of Reported Technical Meetings Each Year

	Year
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017

	No.
	13
	12
	13
	13
	8
	11
	10
	11


B.2 Chapter Activities

· Total number of Chapters in the Section
In 2010, the formation year of the Guangzhou Subsection, the number of Chapters was 8. 

In 2017, the number of Chapters in Guangdong Section is 14.
Table 3 Chapters Information (Active)

	Year
	2010
	2017

	Total
	8
	14


The active Chapters in Guangzhou Section are listed as follow.
Beijing Section Chapter, AP03/MTT17 Guangzhou

Beijing Section Chapter, CAS04 Shenzhen

Beijing Section Chapter, ED15/SSC37 Shenzhen

Beijing Section Chapter, NANO42 Guangdong

Beijing Section Chapter, RA24 Guangdong

Beijing Section Chapter, SSC37 Guangzhou

Beijing Section Chapter,CIS11 Guangzhou

Beijing Section Chapter,ED015 Guangzhou

Beijing Section Chapter,PE31 Guangzhou

Beijing Section Chapter,PHO36 Guangdong

Beijing Section Chapter,SMC28 Baoding

Beijing Section Chapter,SMC28 Shenzhen

Beijing Section Chapter,SP01 Guangzhou

Beijing Section Jt. Chapter, SP01/COM19-Shenzhen
B.3 Students Activities
· Total number of Student Branches in the Section
There are 8 student branches in Guangzhou Section. The active SB are listed as follow.
Guangdong University of Technology
Harbin Inst of Tech Shenzhen Graduate School
Hebei Univ

Peking University Shenzhen Graduate School
Shenzhen Institutes of Advanced Technology
Shenzhen University
South University of Science & Technology of China
Sun Yat-Sen University-Guangzhou
PART C - GOALS AND PLANS
C.1
Continuation of project/activity in progress and their implementation
plans

The opening ceremony and inaugural meeting of IEEE Guangzhou Section

Date: March 30, 2018


Location: Guangzhou

C.2
Goals and Future Plans
Long-term Impact
1. Build an IEEE framework connecting main universities and modern industries in the Guangdong Province through the formation of chapters and student branches.

2. Maintain a series of IEEE activities in every month.

3. Attract more members to join in the activities and let them know the benefits of joining IEEE.
Rating and Awards to Active Chapters/Student Branches
1. Awards for the chapters and student branches which are leading in the increment of new professional and student members:
(1) New Professional Member Award for Chapters
(2) New Student Member Award for Student Branches
2. Take turns to host annual meetings: Every chapter and student branch will take turns to host a technical forum.

Activities Plan
The IEEE Guangzhou Section organizes periodic activities for IEEE members. IEEE members can attend the activities for free or have a special discount. The following summarizes the main activities plan for the following two years.

1 Title of Activity: Inauguration Ceremony and IEEE Membership Promotion
Date: The date after the approval of the Guangzhou Section
Participants: Students and professionals in Guangdong Province
2 Title of Activity: Student Branch Communication Activity, 2018
Participants: IEEE student members in Guangdong
3 Title of Activity: Call for IEEE student members to join in an IEEE Competition

Date: October 2018
4 Title of Activity: A series of IEEE Professional Lectures and Industrial Reports

Date: One per month

Participants: IEEE members/student members

5 Title of Activity: IEEE Computational Intelligence Winter School

 Date: January 2019
Participants: IEEE members/student members interested in computational intelligence Worldwide

6 Title of Activity: IEEE Membership Promotion for Year 2019
Participants: Students and professionals in Guangdong Province

7 Title of Activity: A series of IEEE Professional Lectures and Industrial Reports

Date: At lease one per month

Participants: IEEE members/student members

8 Title of Activity: Career Development Seminar for IEEE Members/Student Members

9 Build a connection between IEEE Members in Universities and Industries via IEEE Activities

C.3.
Business Plan for Sustainable Growth and Financial Stability.
The IEEE Membership Development Program is a 3-year program which aims at attracting professionals and students to join and retain in the IEEE. The plan focuses on three aspects:

First, for enhancing member benefits & making IEEE a preferred professional platform in Guangdong, an annual technology frontier forum will be held. The participants are all the IEEE members in Guangdong Section. The forum will have keynotes and the opportunity for the members to meet and communicate together. Building the connections of research, academia and industry is our target.

The planned hosts of the annual forum for the first three years are:

Year 2018 – South China University of Technology + local companies

Year 2019 – Guangdong University of Technology + local companies

Year 2020 – Dongguan University of Technology + local companies

Second, supervision to technical chapters and student branches will be emphasized. Our objective is to form IEEE student branches in all of the universities in Guangdong at the end of this 3-year program. Routine communications among the chapters and the student branches will be formed. The excitation scheme for local chapters and students branches will be built, so that good-performed chapters and student branches will be announced and awarded.

Year 2018 –10 Student Branches.

Year 2019 –12 Student Branches.
Year 2020 –14 Student Branches.
Third, the new Guangzhou Section will establish a convenient communication platform for our members and local organizations via websites, WeChat public numbers, etc. Routine publicity of local news of IEEE such as conferences, students competitions, Winter/Summer Schools will be pushed to our members. Our target is to attract more participants of our members and potential new members.

Therefore, the IEEE Guangzhou Section proposes an IEEE Membership Development Scheme to fit the current situation of IEEE in Guangdong. The project is a three-year program and aims to make a substantial increase of IEEE Membership in Guangdong in the long-term.
