Brief Report:
R10 Excom 2011, Taipel.

Darrel Chong
R10 Secretary
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7.56am: The day began with breakfast |
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8.15am: More Excom members came along |

l

< IEEE

Celebrating 125 Years
of Engineering the Future




8.27am: Lawrence & Fanny preparing
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8.29am: YJ and Ewell getting ready to rock and
roll.
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8.46am: After welcome and roll call, YJ gave |

words of appreciation and gifts (along with
Humor, of course).
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8.55am: Lawrence updated the team on R10
status, the new Regional structure, and goals

for 2011.
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9.33am: The Vice chairs met their coordinators |

to plan for the year. Hang Bong from the
Membership Activities Committee looked on.
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11.01lam: Excom re-convene. Marzuki briefed |

the team on the overall mission, vision, and
goals of Technical Act|V|t|es Committee.
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11.25am: Zhisheng reported the plans and
proposed budget of the Conference & Technical
Seminar Committee.
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12.49pm: Lunch break - after Technical Activities
Committee’s presentation.
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1.19pm: Toshio is one happy man after a |

satisfying lunch!
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1.40pm: Excom meeting continues with Kukjin |

sharing the vision, mission, and goals of the
overall Membership Activities Committee.
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2.55pm: The Membership Activities Committee |

presentation ended with Om briefing the Excom
about the upcoming Student /7 WIE /7 GOLD
congress in Auckland, July.
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3.45pm: Interaction & discussion during tea
break.
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4.00pm: Zia continues to encourage the Region |

to provide him content for the newsletter.
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The Taipel meeting was productive.

o The outgoing and incoming Excom met and shared knowledge.

o The new Excom met, aligned, and shared their annual plans.
The budgets were presented and discussed.

o The new R10 structure was discussed and adopted.

o Topics covered include:
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Improving the quality of conference and technical seminars.
Enhancing the approval process of section / sub-section formation.
Steps leading up to the 2011 Section Congress.

R10’s participation in 2014 Section Congress.

Discussion on 15t R10 Student / WIE / GOLD Congress in Auckland.
Updates on the Pakistan Fund.

Discussion on 2011 Budget: areas of focus.

Discussion on R10 AGM, Yogyakarta Agenda. @lEEE
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